
6/23/2004                   Page 1 

Town Lake Trail Foundation 
Progress Report 
April 16, 2004 
 
If you’ve been to our website, you probably have a pretty good idea what we’re all about. We are a group of volunteers, 
runners, bikers, walkers, and hikers, who love the Town Lake Trail. We feel strongly that Austin would not be such a 
great city without the Town Lake Trail.  
 
The Trail helps make Austin one of the most physically fit cities in the United States, one of the best U.S. cities for 
business and recreation, and plays a significant role in the health and happiness of everyone who lives here. The Trail is 
what make Austin The Third Coast! 
 
Unfortunately, due to a rapidly growing population and the city’s financial woes, the trail is starting to deteriorate.  
 
This is Austin. We can do better. So, we’re going to do something about it. 
 
Mission, Vision, Structure, Process 
 
Runners and friends of the Trail formed the Town Lake Trail Foundation (TLTF) in 2003 as a 501c(3) nonprofit 
corporation to be used as a vehicle to expand, restore, improve, beautify and maintain the scenic network of hike and 
bike trails that shadow the Colorado River that flows through Austin, Texas. 
 
Our vision is to ensure that the Town Lake Trail remains the most beautiful, natural, fitness-friendly hike and bike path 
in an urban area anywhere in the United States. To accomplish this we intend to create a permanent fund to support the 
trail.  
 
We received our designation letter officially labeling us a nonprofit corporation from the IRS on September 10, 2003. 
All contributions to the foundation are tax deductible. 
 
What We Do 
 
The activities we undertake include: 
 

• Restoration • Preservation 
• Conservation • Expansion 
• Beautification  • Clean-up 

• Erosion prevention  • Facilities restoration 
• Improved safety and security  • Maintenance  
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Board of Directors 
 
The original “Founder’s” board of directors is composed of five friends; runners and walkers who love the trail and 
recognize the need to preserve it.  Though they are energetic and committed, they all recognize the immediate need for 
experienced council, fresh thinking and the wider scope of influence that can come with a larger board, especially if 
comprised of leaders from business and philanthropic communities, and civic associations.  
 
To this end, we are currently seeking director nominations and yours is welcome. We anticipate that the board size will 
be expanded to 7 or 9 directors in June 2004. Additionally, we are in the process of forming an advisory board and a 
number of influential Central Texans have already accepted invitations to join (like they weren’t working hard enough 
for The Trail already). Expect a bevy of exciting director and advisor announcements soon. 
 
Executive Team, Volunteer Team and Membership 
 
Members of our executive team, consisting of the executive director, membership director, marketing director, 
development director and finance director, are responsible for the day-to-day administration of foundation projects, and 
also voluntarily serve two-year terms. The executive team reports to the board of directors through the executive 
director. 
 
In just seven months of operation, the Foundation has quietly compiled a supporter base of more than 900 central 
Texans. More than 600 of them have made a financial pledge to the foundation totaling approximately $48,500. Over 
500 have volunteered to help with trail projects, ranging from cleanups to gardening to restroom construction.  
 
The backbone of the organization is its outstanding crew of volunteers. When new amenities suddenly appear along the 
edge of the trail, these people are the ones who make it happen. When we raise money for trail improvements, these fine 
folks are the ones who sacrifice their own time to organize the effort. When the trail is clean, these are the people to 
thank.  
 
Trail Improvement Process 
 
We have secured a letter of agreement with the City of Austin Parks and Recreation Department that outlines a formal 
process for the conduct of Foundation-sponsored improvements. The Mayor, City Manager and various City Council 
members are aware of the agreement and this process.  
 
We develop project ideas first. These ideas are informally introduced to the Parks Department for their understanding 
and input. Once the foundation has drafted a project plan and secured funding for the project, a proposal is submitted to 
the Parks Department for approval. Nine out of ten times, the Parks Director will bless a proposal and we can move 
forward.  
 
If the project significantly impacts use of city of parkland, affects neighborhood associations and businesses that border 
the trail, or it cannot be demonstrated that the project has universal appeal, the Director may decide that the issue should 
be escalated to the Parks Board or to the City Council for approval. Once approval of the project is obtained, a Parks 
Improvement Agreement is signed and we begin work. 
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Financial Management 
  
The projects currently planned for completion in 2004 have a combined total budget of  $350,500. Those that will start 
this year and we'll complete in 2005 total $895,000. However, one project is $845,000 of that total and most of that 
work will not take place until 2005.  As we get closer to 2005, we will add additional projects to next year's agenda.  
 
Funds Raised 
  
To date we have raised $38,500 in cash and we have pledges of $12,000 still outstanding. We believe we'll collect at 
least $10,000 of this bringing the total raised to date to $48,500. 
 
Fund Management  

Foundation Operations (1%)
O&M Fund (10%)
Endowment (4%)
Capital Campaign-Projects (85%)

 
 
 

1. Capital Campaign (Projects) Funds partitioned in four pools: 
a. Infrastructure– Erosion controls and drainage systems, trail build-out, trail resurfacing, retaining walls, 

tree health, restrooms, water fountains, sidewalks, and safety 
b. Expansion – Securing easements with public and private landowners, partnerships with landowners, 

creating TIFFS and special taxation districts, new boardwalks and greenbelts 
c. Beautification – Landscaping, gardening, planting and lining trail  
d. Amenities – Stretching areas, showers, exercise facilities, cooling systems 

 
2. Operating & Maintenance Fund - This fund is reserved for operating & maintenance costs for foundation 

capital projects. Fifteen percent of what we raise ourselves is dedicated to a separate trail O&M. By raising 
these funds (which are less desirable for foundations anyway) ourselves, we can ask Foundations for dedicated 
project money and we can remain more accountable to our donors. 
 

3. Endowment Campaign – Our ultimate objective is to create a permanent fund that will assure the Town Lake 
Trail remains an eternal Austin treasure, regardless of financial hardship faced by the City of Austin. As such, 
we allocate 15% of the money we raise ourselves to an endowment fund. 
 

Foundation Operations – Presently, foundation operations expenses are borne by our volunteer board of directors. As 
we intend to remain a volunteer organization for the foreseeable future, we do not anticipate that our operational 
expenses will ever account for more than 1% of our total budget. 
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What an improved and restored Town Lake Trail means to Austin? 
 

 The Town Lake Trail is the most popular fitness facility in Texas.  Thanks to local businesses such as 
RunTex, exercise is not just a fad in Central Texas. We live it. Day in and day out, more Texans (its estimated 
that as many as 5,000 people a day) run, walk, ride and hike along the Town Lake Trail. That means more 
people use the Town Lake Hike and Bike Trail than any other hike and bike trail anywhere in Texas. A fitness-
friendly Town Lake hike and bike trail is often the incentive thousands of central Texans need to embrace a 
healthy lifestyle. 

 
 The Town Lake Trail is the social and cultural epicenter of Central Texas. There are more than 3-dozen 

major concerts along the Town Lake Trail every year. There are hundreds of concerts, plays and musicals. 
When Central Texans wake-up on a weekend and wonder what’s going on, they immediately turn to the 
newspaper to find out what’s happening down on the shores of Town Lake.  The Long Center, soon to be 
Austin’s cultural center for ballet, dance, concerts and performances is located along The Trail. 

 
 The Town Lake Trail is for families. Since the late 60s, generations of Central Texans have considered the 

Town Lake Trail their neighborhood park. The trail is where our kids play. Some of the best swimming holes in 
the area are along Barton Creek. The Trail is where we take our kids for bike rides; it’s where we have picnics; 
it’s where we host family reunions.  In fact, Lady Bird Johnson herself envisioned it as a meeting place for 
Texas families. 

 
 The Town Lake Trail is Austin’s most important and memorable tourist attraction in Austin.  Visitors to 

Austin are awestruck by the lush parks that meander through the center of the city. Those of us who pick them 
up at the airport will often detour along Cesar Chavez or Riverside just so we can show off the trail, the wooded 
parks that surround it and the runners and walkers who use it. The trail leaves a memorable impression on the 
minds of visitors. 

 
 The Town Lake Trail is the primary reason that Austin will soon be recognized as the fittest city in 

America. With good reason, Austin has been called the 9th fittest city in America by Men’s Health magazine. 
The most important outcome of improving the Town Lake Trail as a recreation and fitness facility is the 
improved health of the Austin population. According to the National Health and Nutrition Examination Survey, 
two-thirds of American adults are overweight and 27% of those are obese. Resultantly, juvenile diabetes rates 
are soaring. The government currently spends $300 billion a year on the effects of obesity and diabetes. If we 
can convince more Americans to get out and go for a run or walk, that’s a lot of money that could be used 
elsewhere. Improved health translates to higher productivity, less down time for illness, and a positive attitude. 
Austin should strive to become the fittest city in America, an example for cities across the country. 

 
 The Town Lake Trail is a magnet for business.  Thanks to the Greater Austin Chamber of Commerce and 

other Central Texas organizations, in the 80s and 90s Austin was frequently recognized as one the best cities in 
America for business. In almost every single article, one of the primary reasons for selecting Austin was the 
Town Lake Trail and its resulting impact on the fitness and attitudes of the city’s population. When CSC 
planned to build a major headquarters office in the Barton Creek area, they were lured back to the central 
business district because of the proximity that the alternative office space would have to the Town Lake Trail 
(and some pretty substantial tax breaks). 
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 The Town Lake Trail plays a critical role for Austin in attracting a skilled workforce. If you visit the 
Websites of Austin employers, you’ll almost always find a section titled “About Austin.” Nine times out of ten, 
the lead photograph of this section is a picture of the Town Lake Trail. Employers choose Austin because it has 
a healthy lifestyle, and they recognize that Austin’s healthy lifestyle is the most effective magnet in luring top 
talent. As such, the Town Lake Trail is always a prominent feature in their own recruiting efforts. 

 
 The Town Lake Trail symbolizes Austin’s attitude about hard work and hard play. Throughout their day, 

Austin’s business leaders make it a point to take a break from meetings, presentations and conferences to get 
out and get healthy on the Trail. Sometimes you’ll see executives running along the trail who are clearly 
absorbed in thought about a business issue or brainstorming a solution to a problem. Other times, you’ll see two 
or three executives running together discussing an issue or opportunity facing their company. Business plans 
are dreamed on the trail. Deals are done on the trail. Frustrations are exercised on the trail. When things go 
south at the office, there’s no better place than the Trail to make those frustrations go away. 

 
 The Town Lake Trail is the most attractive aspect of Central Texas for residential development. In the 

past few years, thousands of new upscale apartments and condominiums have been added along the shores of 
the Town Lake Trail. Residential developers realize that there is no more exciting address in Central Texas than 
an address along the Trail. 

 
 With careful, conscientious planning, the Town Lake Trail could become a thriving commercial zone for 

retail business. Due to the sensitivity of the environment and the ecology of the Town Lake Trail, we oppose 
uncontrolled commercial activity along Town Lake’s shores. However, carefully planned development with 
sensitivity toward the fauna, flora and wildlife could make use of special retail zones the most popular and 
exciting business districts in Austin, similar to the Oyster Landing development in West Austin. 
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Upcoming Trail Events 
 
The Foundation is in the planning stages of a number of events that are designed to improve user enjoyment for the 
Town Lake Trail and to generate funds for Foundation expenses: 
 

 Racing For The Trail (March 2004) – A program that combines a love for the trail with competing in local 
races – turning race miles into cash for the trail. For more information and your own Town Lake Trail 
Foundation Racing Chip, send an email to racing@townlaketrail.org. 
 

• Scavenger Hunt Trail Cleanup – On April 24,2004, the Foundation will organize the next big trail cleanup – 
from dam to dam! Only this one will be a little different. Before the clean-up, we’ll meet at Austin High and 
Scarf down Starbucks, coffee, KrispyKreme donuts, and breakfast tacos from Rudy’s. All along the trail, clean-
up volunteers will discover dozens of valuable prizes from Joe Koen & Son Jewelers, Scarbroughs, Tiffany & 
Co., Lake Austin Massage, The Steam Team, The Flower Bucket, Nancy and Jack Collins, the Burrus Family, 
and the Garrison Family. What you find is yours to keep. Afterward, we’ll be partying at El Arroyo. To join us, 
send an email with your contact information to scavengerhunt@townlaketrail.org. The more, the merrier. 

• Adopt-a-Garden (May 2004) -- Scattered along the trail are gardens, flowerbeds and landscaped memorials 
that have been forgotten or abandoned. These beds become a financial burden for the Parks Department and an 
eyesore for trail users. Well not anymore. This May, the Town Lake Trail Foundation is launching the Adopt-a-
Garden program. Families, individuals, non-profits, gardening clubs, scouting groups, and fraternities and 
sororities will all have a chance to adopt one of these beds and make it their very own.  Imagine a Town Lake 
Trail bursting at every turn with flowering bushes, trees and cacti!   
 
We’ll be hosting a garden prep day on the trail on May 8. Come get your hands dirty as we prepare these beds 
for adoption by sending your contact information to sara@townlaketrail.org. We’ll send you the details. 
 
For an invitation to the Adopt-a-Garden auction on May 22, where the beds will go to the highest bidder, send 
an email with your name, phone number and address to gardens@townlaketrail.org.  Adoption guidelines are 
available at townlaketrail.org. 
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Status Report - Trail Improvement Projects 
 
Shoal Creek Restroom Facility 
 
The Problem 
 
Research conducted by the Foundation and the Austin Parks Department indicates heavy demand among trail users for new, cleaner 
restroom facilities along the trail. In fact, the Parks Department’s Town Lake Trail User Survey (Summer 2003) indicates that when 
trail users are asked what improvements they would suggest, the highest responses were for restrooms (12%), water fountains 
(15%), trail side facilities (6%) and shade structures (2%). This project addresses all of these desired improvements. 
 
The Proposal 
 
In October 2004, the Town Lake Trail Foundation submitted a proposal to the Parks and Recreation Department to build a new 
restroom facility that will replace the existing, non-ADA compliant restroom located at the intersection of the Town Lake Trail and 
the Shoal Creek hike and bike trail. Our proposal was approved and work has begun. This facility is the first NEW restroom facility 
to be constructed along the Town Lake Trail in 20 years. 
 

 
 
The location is along Cesar Chavez immediately across from the Seaholm Power Plant. There is a twenty-car capacity parking lot 
located there on Cesar Chavez. A pebbled concrete path runs down the hill toward the trail from the parking lot where it joins a 
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concrete section of the Town Lake Trail.  There are 8 existing restroom facilities along the Town Lake Trail, all of which we 
eventually plan to replace, the selection of this site for the first new restroom was deliberate: 
 

• This section of the Town Lake Trail is the most heavily used. A restroom facility here might encourage users to explore the 
Shoal Creek Greenbelt, thereby reducing traffic on the Town Lake Trail. 

• This site is situated along a trail corridor that will soon experience exponential pedestrian traffic increases due to the 
thousands of apartments and condominiums under construction in the area (11 new, enormous residential buildings are 
currently under construction along the trail).  

• The site already has wastewater lines, potable water lines and electricity.  
• Parking at the site is readily available and underutilized.  
• The Parks Department has had difficulty keeping the existing facility clean and operational. 

 
By using specialized building materials and cautious design techniques, we designed this facility to actually reduce the department’s 
maintenance costs. For example, walls and flooring materials were selected because they stay clean. Additionally, the floor is 
sloped to drain automatically. Other elements of the facility have been designed -- and will be constructed -- to prison grade 
standards to assure that they cannot be broken, removed or damaged. 
 
The architectural design is simple, rustic and natural so that it blends into the native trail environment.  The facility uses standard 
building materials that are found in “Austin-style” structures including galvanized steel, glazed ceramic tile, paving stones and 
limestone. The building combines natural colors such as whites, browns and tans similar to those used in Palmer Auditorium. 
 
The facility features a men’s and women’s toilet room, stretching area, seating area, ADA access ramps, a human/pet water 
fountain, and a shower. Benches, sitting areas and rocks around the waiting area are large enough to use for stretching and sitting 
but too uncomfortable for someone to sleep on. Additionally, to assure the facility is easily accessible for the handicapped, we are 
building new ADA ramps leading from the parking lot above the structure. The facility will have freeze resistant plumbing to assure 
that the water does not need to be turned off on days when the temperature drops below freezing. 
 
Project Status 
 
The Parks Department has approved this location and has blessed the architectural plans. We are currently waiting for the City of 
Austin Watershed Protection Division to grant us a variance to what we believe is an overly restrictive building code ordinance 
restricting any new facilities, even restrooms, in the 100-year floodplain. The City Manager and the director of the Watershed 
division are aware of the situation and are working quickly to resolve the situation.  
 
Upon receipt of the variance, we will file our building permit and begin construction immediately. We anticipate that we should 
break ground by June 1 and complete construction by October 2004. 
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Adopt-a-Garden 
 
The Problem 
  
All along the Trail there are scattered gardens, flowerbeds and landscaped memorial areas that, in many cases, have 
been forgotten. The original donors of the gardens may have moved on, passed away or simply lost the drive to 
maintain the beds. As a result, the beds have become a financial burden for the Parks Department, which inherits 
responsibility for them when they become unkempt.  At this moment, most of the gardens and memorials are in fair 
shape because Parks Department maintenance crews recently did a clean sweep where they used existing landscaping 
materials and Dillo Dirt to fix them up. Nevertheless, in a few months, the weeds will again take over and the beds will 
become eyesores. Parks Department budgets are not sufficient to keep the gardens well maintained. 
  
We think this situation is unnecessary. There are thousands of people here in Central Texas who believe the Town Lake 
Trail is Austin's gem and should be well cared for. Plants, flowers and landscaped areas are a treasure, not a burden.  
 

         
 
The Proposal 
  
The Town Lake Trail Foundation is introducing a new gardening and landscaping program wherein the Trail 
flowerbeds and memorial gardens will be adopted by individuals, families, organizations, and clubs who want to make 
the Trail a better place. These could include neighboring neighborhood associations, Boy Scouts, Girl Scouts, and area 
gardening clubs. During the introductory period, small green signs reading: “This garden available for adoption. See 
townlaketrail.org.” will be planted in each of the beds. 
 
Those who adopt the gardens will be required to keep them up. There will be a three-strike rule for maintenance, 
meaning that if the Foundation or Parks Department receives three complaints during the course of a year, the adoption 
period would automatically cease and the bed would again become part of the adoptable pool. At the end of the year, if 
one chooses to renew their garden at the same rate they originally paid, it is theirs to keep and maintain for as long as 
they wish. Those who adopt beds would be required to care for and maintain any pre-existing honorary plaques or 
benches. 
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Late in 2004, we will host the first ever Town Lake Trail Gardening Competition. An honorary panel of judges would 
be assembled to tour the trail and award prizes to the best gardens: Most Natural, Most Beautiful, Most Texas, and Most 
Austin, for example. A cash prize would be associated with each award. The winner could either keep the cash or give it 
to their favorite charity, hopefully us. 
 
Project Status 
 
This program has been approved by the Parks Department. On May 8, a team of Town Lake Trail Foundation 
volunteers will be on the trail preparing the gardens for adoption and posting adoptions signage. The actual garden 
auction will be held on May 22 at 10:30 on the lawn of the American Legion Hall at Atlanta and Veterans Drive.  
 
Those who want to get their hands dirty as we prepare the beds should send an email with their contact information to 
sara@toenlaketrail.org. Those who want to adopt a garden or sponsor an adoption for someone else, should send an 
email with their contact information to gardens@townlaketrail.org and should plan on being at the auction on May 22. 
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Town Lake Trail, Lake Austin Boulevard Extension 
 
The Problem 
 
Nowhere in Austin are more runners, walkers and bicyclists congregated than at the western edge of the Town Lake 
Trail near Austin High School. Due to trail overcrowding in recent years, individuals and large running groups have 
wisely begun running along Lake Austin Boulevard, Scenic Drive, Exposition, Mt. Bonnell Road and Balcones Drive. 
Unfortunately, at the same time, Lake Austin Boulevard has become increasingly crowded with automobile traffic.  
 
The Proposal 
 
To alleviate much of this vehicle and pedestrian congestion, and hopefully avoid a serious accident, the Town Lake 
Trail Foundation has submitted a proposal to the University of Texas (which owns most of the land in the area) for an 
extension of the Town Lake Trail that would head west toward Lake Austin and Lions Municipal Golf Course.  
 

 
 
We anticipate this will be a multi-phase project as follows: 
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Phase One would begin at Deep Eddy Pool and extend between the UT Rowing Center and the Colorado Apartments, 
then veer left to the river's edge along the south side of the apartment complex. This large area of land along the river is 
currently very primitive and unused. Aside from installation of a thin trail, we would keep it natural and wild.  
 
At the northern end of the complex, we would reach the fence separating the Brackenridge Field Lab from the Colorado 
Apartments. The trail would turn north along the grassy stretch of land between the westernmost driveway into the 
apartments and the field lab. With Dr. Gilbert's permission, and I think he said he was open to this suggestion, we 
would move the Brackenridge Field Lab fence back a short distance at this corner to make more room for the trail as it 
turns onto Lake Austin Boulevard heading west. We might even be able to build some sort of attractive rock wall at this 
corner instead of the chain link fence. The trail would then wind along the south side of Lake Austin Boulevard until it 
reaches Exposition. 
  
The underground pedestrian crosswalk at Lake Austin Boulevard and Exposition is an amenity but not a 
necessity. Pedestrian traffic is heavy at this intersection and crosswalks already exist. We intend to approach the city to 
discuss installation of an underpass at the intersection that would take pedestrians to the northwest corner (Lions Golf 
Course side). Approval, financing and construction of this underpass should not, however, impact the rest of the project.  
  
Phase Two would head west toward the LCRA complex along the north side of Lake Austin Boulevard next to the golf 
course. It would continue all the way down to Lake Austin Boulevard to LCRA's headquarters where it would join the 
existing bicycle lane. For most of this route, there are large nets along the edge of the golf course fairways. As needed, 
we would construct or repair new nets to assure that trail users are not in danger of getting hit by golf balls. 
  
Benefits 
 

 Improved health and well being for those who live and work adjacent to the trail  
 

 Greater value for the Real Estate  
 

 Access to a fitness facility for residents of UT Housing and the Brackenridge Field Lab  
 

 Greater safety for pedestrian traffic in west Austin 
 

Project Status 
 
The University of Texas has been very receptive to this idea in the preliminary discussions we’ve had with them. Our 
official proposal was submitted on April 14, 2004. We anticipate a number of presentations will be made to the UT 
departments affected by such a trail extension over the spring and summer.  
 
Once we have their written approval to build on their land, hopefully by June, we will assign a project director, begin 
preparing a detailed project plan and launch a dedicated fundraising effort. It is likely that actual trail construction 
would not begin until 2005. 



6/23/2004                   Page 13 

Trail Maps, Directional Signage and Mile Markers 
 
The Problem 
 
Those who use the trail frequently know it well. We never get lost, even when exploring a path we may not have taken 
before. But that’s not the case for new Austinites or visitors. Many come to Austin to run, having read about the 
legendary Town Lake Trail. Once they arrive, they find the trail system to be a confusing tangle of unmarked trails. The 
maps and signs that do exist are often outdated; each has a different design; each is made of a different material.  
 
Plus, many of Austin’s most interesting attractions, Barton Springs, Zilker Park, Deep Eddy Pool, the Stevie Ray 
Vaughn Memorial, and Auditorium Shores, are located along the trail but there’s no signage anywhere to direct 
downtown guests in the right direction. Finally, the mile markers. For serious athletes, the mile markers are a blessed 
amenity, enabling one to monitor splits, judge distances, and fine-tune training efforts. Unfortunately, most people don’t 
know where they begin and end, some distances are slightly off, and they’re simply not very attractive.  
 

         
 
The Proposal 
 
We want to design, manufacture and construct an integrated “way finding” system of maps, directional signs, 
information kiosks, and mile markers that will artistically and stylistically beautify the trail, even as they make it a more 
comprehensible and enjoyable amenity. A number of Austin companies have stepped up to help us put together a 
simple, systematic “way finding” solution to these problems.  
 
Project Status 
 
The Parks Department has reviewed this proposal and blessed the effort. Thanks to the Alice Kleberg Reynolds 
Foundation, we have $12,000 in dedicated funding for this project. Already volunteers have started mapping every turn, 
feature and attraction along the trail, starting at Pleasant Valley Road and heading west to the Emmit Shelton Bridge. 
We hope to present our recommendations to the Parks Department early this summer and complete sign construction 
and installation in the fall. 
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Austin High Fitness Facility 
 

 
 
The Problem 
 
We estimate that there are more than 4,000 people a day entering the Town Lake Trail from the Austin High School 
parking lot and the roads surrounding Austin High. At present, there is just one restroom facility located within the 
Austin High Tennis Center. In the evenings, there are lines three and four deep in front of the men’s and women’s 
restroom. 
 
The existing restroom facility is in terrible shape. Toilets, sinks and plumbing all leak. There are holes in the walls and 
ceilings. The exterior siding and paint has deteriorated. Doors do not close correctly or lock. Additionally, much of the 
space is unused. The tennis center on the high school side is only open seasonally. 
 
The Proposal 
 
We propose to tear down this structure and build a first class restroom and changing center, preliminarily named the 
Town Lake Trail Fitness Facility. This facility would have an indoor/outdoor pool-house style design, similar to the 
Barton Springs and Deep Eddy Pool Bathhouses, with walls and floors of rock or tile that can be easily power-sprayed 
each evening. The doors to the restrooms would be locked 30 minutes after curfew and opened each morning 30 
minutes before the trail opens. The side of the building facing the Austin High Tennis courts would be a wall of stadium 
style seats so students can watch tennis tournaments. The building would feature the following amenities: 
 

 A men’s changing area with benches and with 4 spacious 4‘x 8’ men’s toilet rooms 
 A women’s changing area with 7 even more spacious 5‘x 9’ women’s toilet rooms with changing benches 
 100 short-term lockers for running clothes and shoes (roughly 12”x12”x 36”) 
 Five outdoor showers in each changing area 
 Two water fountains 
 A durable clock visible from the trail 
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 A 20’ x 30’ deck/stretching area, with partial tree shade, which would face the parking lot and trail 
 A 20’ x 20’ retail store that could sell running and tennis equipment and apparel 
 A 15’ x 15’ juice bar/café that would sell drinks and healthy snacks 
 Bench seating (10) around the edges of the deck that doubles as stretching equipment 

 
The city would offer concession licenses to operators to run the retail store and the juice/coffee bar with the 
understanding that applicants would rebate a portion of the revenues to the Town Lake Trail Foundation or the Parks 
Departments, and the resulting revenue would be used exclusively for operating and maintenance costs of the facility. 
Any incremental revenues would be dedicated to trail upkeep. 
 
Project Status 
 
Preliminary estimates indicate that this project could come in at about $1 million. Site survey information is already 
being gathered by the Student Surveyors Association. As soon as the site survey information is complete (fall 2004), we 
intend to begin project planning and a dedicated fundraising campaign. We hope to announce a design contest for 
Central Texas architecture firms in September 2004. 
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Additional Projects Planned for 2004 
 
Safety and Beautification Improvements at the MOPAC Trailhead 
 
The Foundation is working with the Texas Department of Transportation (TxDOT), the Parks Department, the Austin 
Parks Foundation, private foundations and local companies to implement a number of improvements to the most heavily 
trafficked area of the trail -- below the MOPAC overpass at Austin High.  TxDOT and the Parks Department have been 
very receptive to these ideas. In fact, the Parks Department, working with the Austin Parks Foundation, already has 
extensive, exciting plans for reconstruction of the area that will open it up and make it much less congested.  Planned 
improvements include: 
 

 Widening the trail 
 Installation of a new stretching surface 
 Planting low-light trees, grasses and shrubs 
 Graveling or paving the parking lot across Veterans Drive 
 Painting Veterans Drive with safety paint to prevent vehicle-pedestrian accidents. 
 Installing pigeon screen under the MOPAC overpass to resolve the pigeon poop problem 

 
We are awaiting funding and approval of many of these projects but believe we’ll be able to get many underway this 
summer and fall.  
 
Erosion Solutions/Retaining Walls 
 
At many points along the trail, the Colorado River is dangerously close to eroding away commemorative benches, 
landscaped gardens and painstakingly manicured memorials that have been graciously donated and painstakingly cared 
for by Central Texans. We want to build retaining walls and fortified embankments to keep these treasures from 
disappearing forever. 
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The Trail Buggy 
 
One of the most fun programs we’ll be introducing in 2004 is the The Trail Buggy. This electric golf cart will be seen 
periodically driving around the Trail picking up dog poop, trash and providing helpful information to trail users.  The 
Buggy will also serve as a lost & found for keys, credit cards, wallets and sunglasses – even baby bottles. The Buggy 
will be piloted by foundation volunteers. We’ll also have ice cold water on board; free for thirsty exercisers. 
 
Part trash collector, part lost & found, part etiquette coach, part educational resource, the hilarious looking Trail Buggy 
will soon become a popular fixture along the trail. We are currently seeking the donation of a used golf cart that can be 
converted into The Trail Buggy by our staff. 
 
New Restroom Facilities 
 
From the Colorado River Trail in east Austin to the Mopac pedestrian bridge near Austin High School, there are several 
freestanding restroom facilities. We intend to replace each of them with a new, cleaner, healthier facility.  Those in the 
worst shape and those that are not functional at all will be replaced first. Working from APARD’s restroom design 
specifications, we are currently in the architectural design phase for two new facilities.  
 

                               
 

Water Fountains  
 
Working from specifications provided by APARD, the TLTF is currently analyzing a variety of water fountain and 
container-style water stops to assure that those Central Texans attempting to maintain their health and fitness out on the 
trail are never in danger of dehydration. 
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Tree Health Study 
 

 
 
The trees along various sections of the Town Lake Trail are treated differently. Along Auditorium Shores, a carefully 
planned planting and pruning program assures that the trees in this area are healthy. There are very few vines and 
bushes do not grow much. Other sections, such as the wooded area near Austin High School, have been consciously left 
primitive by the Parks Department.  
 
Today, there are large sections of wooded land along the trail that have become overgrown with invasive plants. Along 
the southern edge of Zilker Park for example, many of the older trees are so completely covered with Mustang 
Grapevine, that they do not get any light and cannot photosynthesize.  In other sections, the banks have eroded in such a 
way that some of the most beautiful and ancient cypress trees are in danger of falling over.  
 
We believe it is time to engage in an ongoing Tree Health Assessment study that will meticulously analyze the trees 
along the Town Lake Trail to assure that large stands of trees are not killed off in one fell swoop.   Each section would 
be prioritized based on most critical need. For each section, we would develop tree and fauna management guidelines. 
 
Additionally, we would tag and record data about all the trees believed to be landmark trees, meaning the older, tallest 
and most beautiful. Individual estimates for pruning and clearing each section in accordance with the guidelines would 
then be requested from qualified tree care professionals. 
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Landscape Lighting Pilot Project 
 
The idea of lighting the Town Lake Trail is appealing to many Austinites; others violently loathe the idea. In fact, our 
own supporter base appears pretty evenly split on the issue. However, even those who oppose the idea are open to 
suggestions as to how it might be done – as long as the suggestions cannot possibly harm their personal oasis. The 
project is mainly motivated by runners who would like to exercise after work during the dark months of winter, and 
who need to know where the dips and trail irregularities are in the track, so they don't trip and fall. 
 
The Foundation is not interested in general lighting for pedestrian safety or even aesthetics. We are interested in lighting 
the swales and dips in the trail that are difficult to see after dusk, especially in the winter months. The plan is to do a 
pilot project first, probably a 100-yard long section on the south side near the soccer fields in Zilker Park.  If the pilot 
project is universally approved, the project will expand to include other hazardous areas. The location most people 
mention as dangerous is along the north edge of Zilker Park where multiple drainage culverts exist. 
 
The idea would be to install TEMPORARY low-level, low intensity landscape lights at knee level within a masonry 
sconce. The ambient lighting would shine down on the trail illuminating the path. The lights will have to be vandal 
resistant.   
 
Calendar of Events/Getting Involved 
 
In addition to these trail improvement projects, other ideas are being considered. If you’d like to learn more, or perhaps 
become involved, please try to attend one of our monthly volunteer meetings.  

 
• Thursday, April 22, 2004 (noon) – Architectural Committee at Boatyard 
• Saturday, April 24 (8 am to 2) – Scavenger Hunt Trail Cleanup 
• Saturday, May 8 – Adopt-a-Garden, Garden Prep Day at the Trail 
• Wednesday, May 12, 2004 – Volunteer meeting at the home of Charles and Mary Lou Morrison 
• Saturday, May 22 – Adopt-a-Garden Auction (American Legion at Atlanta and Veterans Drive) 
• Wednesday, June 16, 2004 – Volunteer meeting* (Location TBD) 
• Wednesday, July 14, 2004 – Volunteer meeting (Location TBD) 
• Saturday, July 31, 2004, (tentative, may be pushed back to September) – Moonlight Margarita Run 
• Wednesday, August 11, 2004 – Volunteer meeting (Linda and Jimmy Prentice’s home) 
• Sunday, August 1-Wednesday, August 11 – Dining for the Trail (tentative) 
• Wednesday, September 8, 2004 – Volunteer meeting (Location TBD) 
• Wednesday, October 13, 2004 – Volunteer meeting 
• Wednesday, November 17, 2004 – Volunteer meeting* 
• Wednesday, December 1, 2004 – Annual Advisory Board meeting 

 
*These meetings are not on 1st or 2nd Wednesdays of the month due to vacation and travel schedules.  
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How You Can Help: 
 

1. Introduce the Foundation to friends who might be able to make a contribution. 

2. Show your support by sending us a letter (preferably with an accompanying donation) that states your support 
for the Town Lake Trail Foundation and the restoration of the Town Lake Trail.  

3. Send us your ideas: How can we make the Town Lake Trail the most beautiful, fitness-friendly urban hike and 
bike trail in the United States? 

Thanks to everyone for your continued support. 
  
As always, if you don't want these updates, please tell us so. Your email address will be removed immediately. 
 

Now go run!
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